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Family Communication Problems

» Not seeing eye-to-eye about what's needed, wanted,
and possible

» Failing to acknowledge that each family member’s
decisions affect other family members

» Doing things without talking or without actually deciding

» Excluding some family members from the process
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Goals of Our Family, Our Way

» Improve communication between family members about care
and support

» Ensure that the person with care needs is included in
conversations and decisions about care and support

» Increase the involvement of family members and others so that
one care partner is not responsible for all care and support
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Our Family, Our Way Family Meeting Materials

» Individual Tools
» Family Meeting
» Shared Assessment

» Family Care and Support Plan

» Follow-up Plan
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Individual Tools

No Some Major
Health Consideration limitation | limitation | limitation

Hearing

Vision
| Taste/Smell | I I I

The home... m
Has rooms and hallways clear of clutter.
Has non-skid rugs.

Has safe stairways (clutter free, handrails, clearly marked, well lit). |

Care or support activity What PERSONAL help is required? Who is helping now? What DEVICES are used and needed?
No one is

How much personal help I'm I require | I'm helping, | I'm
do you require with the not | Irequire | |require much not | Who provides | but I need | not | What devices | What devices could
following activities: N/A | sure | no help | some help help sure the help? help. sure | are USED? be helpful?
Bathing or
showering
Dressing
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Hearing

Shared Assessment

No Some Major Can’t
Health Consideration limitation | limitation | limitation agree
X |

Vision

X

Taste/Smell

ﬂ

Has rooms and hallways clear of clutter.

Can't
agree

X

problen

Mo dloes not feel “her papers” are a

Has adequate outdoor lighting.

fromt poreh Light s burned out

Has an emergency response system. (e.g., Lifeline)

What DEVICES are used and

Care or support activity What PERSONAL help is required? Who is helping now? needed?
How much personal help Requires | Requires | Requires No one is What devices
does your PWCN require no some much [ Can't | Who provides helping, but Can’t | What devices could be Can't
with the following activities: | N/A help help help | agree the help? help is needed. | agree | are USED? helpful? agree
Bathing or Mot @i
showering % 'T&wuhm Mow., Wed, chower
Tuwe, Thu, Fri, Sun beweh
Sat
Dressin
. X

(Heston-Mullins, McGrew, & Helsinger, 2021)
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Family Care and Support Plan

Who will do Can't agree
what and when Steps we might take Who will take the lead Who Elsf w{'i" be Wh:l': we : ill take
to address... oV SRS Undemded

Hearing
hearing test for Dad X
Bladder or bowel Mowe will prdey o Mo Wil srder the
# ™~ i - ; _." -A I yF -
control o S R e wrinal T'Tf}""*” the Ton YA m.',LPpLJE Up u‘erﬁL this week
S T g pharmacy ang neake | the wrinal from the awnd Let Torua
to his bed at night. e, i ) &,
< sure 1t's by pad’s bed *_alr:ﬁrmﬁc,k]. know when it's
at night, re‘ﬁdg Tor plek-up.
Physical mobility :
ad will © 5 3 ¢
1':3: iuﬁiwzﬁmit Tonya will drive Dad’s next appt.
PHHSE-GE[. therapy ths;fm e pad to the thempa with Dr. Broww is
PY. appolntments Aligast 2md.
ﬂppmm.tnwmt

Who else is available to provide care and support?

Extended family or friends What might they do? Community Services What might they do?
Nelghbor Dean (Thm's dad) mweow Lawia or shovel swow Meals on Wheels vaidﬂ Luonch so mone
when Tim's not available doesn't have to cook duriing
the day
Cousin Kathy drive Dad to appolntments Home Care Agency help with bathing Dad

whew EEM%H et available

Mom's friend Margie take Mowe put to Luiach <o
she can get a breakr
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Self (Family)-guided Process

Readiness for Step Two

Step Two is working toward a statement of goals
for your family. How ready do you feel to move on
to Step Two? Do you need to stop and take a

break......a few minutes? ....a few days? Is it time to
call in a professional counselor or mediator?
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Additional Resources for Families

» Instructions and video for downloading and printing materials

» Videos
» What can a family meeting do for us?
» How do we hold a family meeting?

» Tip sheets

Who should be included in our family meeting?

Should the person with care needs attend the family meeting?
Preparing for your family meeting

General communication tips for your family meeting

How do we deal with major differences in our family meeting?
How can | provide meaningful support from a distance?

VV V VYV VY V

» Helpful Caregiving Resources booklet

» Sample agenda for follow-up meetings
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Beyond the Physical

%ﬂﬂw Jjur Family
Our Way
All About Me

Fasrndhy rmeizmibiirs: anidl friesnds may know each other well, but there are some guestions that we
tyimcally oon't ask @ach other. This resowce |5 designed to help Cane partners get to know what's maost

impartant (o the person with care needs and thasr pf'ﬂ'fl!l‘lﬂl:ﬂ far certain aspects of cane and suppart.

Mot criby can thils information be kelpful i guiding family and friend care partners, but it can alzo be
useful to pald care partners who may be part nf'.uur arrangement.

This resource is divided irbo wo parts — The Big Pictwne and Daily Rowtine. Some people may be able
to proside general ights aboiwst ther , and others may be able to provide speciic detalls abowt
thér preferences. Depending on what an individual ks able to communidcate, use the guesthons ineach
soction to enswne the woice of the peson with care needs |s incleded in shaping the care and support
Arrangement.

The Big Picture

 you were meeting someosne for the first time, what's the most important thing they should know
about you?

'What are your faworite things to do?

How do you like to spend your time?
Do yous have any hobbées?

Qur Family
OurWay Engagement Calendar

Feganiiess of whether someone [ives chose or far away, “engagement® can come in many forms: tefeghone calls, emaiks, wisis
[in-person or virtual), family ar friend gatherings, shasing meals, and sending cards or flowers. 1t could also indude outings such
a5 restaurants, worship services, mestings for socal clubs or Civic growps, and other events. Completing this cal endar shousd
Invalve a conwersation with thie persan with care needs and the primary care partnir ta help familes include engagement
oppamunites that preserve thelr inerests. Rewiew this document from fime-to-tme 2 ntenests and schedul es change

Use this cakendar to record engagenssnt that fagoens routioey (daily, wesily, and moathly). This will help you see the “gaps”
whene mon: engagement might b newded to hedp ensune that the person with care: needs and)or the primary cane partner is
staying connseched

THURSDaY

SATURDAY
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OFOW Guide for Professionals

»

»

»

»

»

»

Families who do not have access to a computer,
Wi-Fi, and/or printer.

Families who can use OFOW as a self-guided
resource

Families who are skeptical about the helpfulness
or usefulness of holding a family meeting

Families who are not sure how to get started
Families who need coaching to stay accountable

Families who need facilitation during their family
meeting

62 Our Family

Guide for Professionals

January 2022

Our Way

(Heston-Mullins, McGrew, & Helsinger, 2021)
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Our Family, Our Way

FREE Communication and Care Coordination
Resource for Caregiving Families

What's Our Family, Our Way?
When we need care and support, family is usually Our quﬂy, Our Way
first to help. However, arrangements are often made i can help your family:
without any discussion about what works best for

. : . » Talk to each other about who
everyone involved. Our Family, Our Way provides :

will do what, where, when, and

carefully designed materials to walk your family : how.

through the process of holding a family meeting

where you can talk about what kinds of care and : « Create a family plan for how to

support are needed and wanted, and how you can :  address care needs now and in
the future.

work together to make it happen.

To access our free family meeting materials,
videos, tip sheets, and other resources, visit:

www.MiamiOH.edu/ScrippsAging/ofow
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2 Our Family

www.MiamiOH.edu/ScrippsAging/OFOW

Give us your feedback!
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The OFOW materials are freely available for download and printing
from the OFOW website.

»

If you or your organization chooses to print and download materials, please note that

under the OFOW Creative Commons licensing, you may recoup printing and binding
costs, but the OFOW materials may not be used for any commercial purposes, and no

family should be charged for access to the materials or to use them.
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Our Family, Our Way was made possible with support from:

RRF Foundation for Aging
and
The Ohio Long-Term Care Research Project

Jennifer Heston-Mullins
hestonjl@MiamiOH.edu
(513) 529-1858
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Thank you!

Jennifer Heston-Mullins, PhD, LISW
hestonjl@MiamiOH.edu
(513) 529-1858
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