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Family Communication Problems

 Not seeing eye-to-eye about what’s needed, wanted, 

and possible

 Failing to acknowledge that each family member’s 

decisions affect other family members

 Doing things without talking or without actually deciding

 Excluding some family members from the process



Goals of Our Family, Our Way

 Improve communication between family members about care 

and support

 Ensure that the person with care needs is included in 

conversations and decisions about care and support

 Increase the involvement of family members and others so that 

one care partner is not responsible for all care and support



Our Family, Our Way Family Meeting Materials

 Individual Tools

Family Meeting

Shared Assessment 

Family Care and Support Plan 

Follow-up Plan 



Individual Tools

(Heston-Mullins, McGrew, & Helsinger, 2021)



Shared Assessment

(Heston-Mullins, McGrew, & Helsinger, 2021)



Family Care and Support Plan

(Heston-Mullins, McGrew, & Helsinger, 2021)



Self (Family)-guided Process

(Heston-Mullins, McGrew, & Helsinger, 2021)



Additional Resources for Families

 Instructions and video for downloading and printing materials

 Videos 

 What can a family meeting do for us?

 How do we hold a family meeting?

 Tip sheets

 Who should be included in our family meeting?

 Should the person with care needs attend the family meeting?

 Preparing for your family meeting

 General communication tips for your family meeting

 How do we deal with major differences in our family meeting?

 How can I provide meaningful support from a distance?

 Helpful Caregiving Resources booklet

 Sample agenda for follow-up meetings



Beyond the Physical



OFOW Guide for Professionals

(Heston-Mullins, McGrew, & Helsinger, 2021)

» Families who do not have access to a computer, 

Wi-Fi, and/or printer.

» Families who can use OFOW as a self-guided 

resource

» Families who are skeptical about the helpfulness 

or usefulness of holding a family meeting

» Families who are not sure how to get started

» Families who need coaching to stay accountable

» Families who need facilitation during their family 

meeting



(Heston-Mullins, McGrew, & Helsinger, 2021)



www.MiamiOH.edu/ScrippsAging/OFOW

Give us your feedback!



The OFOW materials are freely available for download and printing 

from the OFOW website.

» If you or your organization chooses to print and download materials, please note that 

under the OFOW Creative Commons licensing, you may recoup printing and binding 

costs, but the OFOW materials may not be used for any commercial purposes, and no 

family should be charged for access to the materials or to use them.
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